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Goal 1: Raise $26 million dollars to finance school expansion.

Objective 1: Undertake a 24-month capital building campaign to finance the
construction of state-of-the-art facilities.

Develop a strategic plan that clarifies Principal Summer n 2015 -2018 | Planning consultants
school’s organizational direction; specifiesa W Advisory 2015 strategic plan
corresponding course of action; and guides Board
the school’s critical resource allocation
decisions.

A. Produce a case statement that explains: a) n Principal n Summer n Fundraising case n Development expert or
the needs the school is seeking to meet u Advisory 2015 - Fall statement consulting firm
through its fundraising; b) its plans for Board 2015

addressing these needs; and c) what it can
achieve with additional resources.

A. Conduct a feasibility study that identifies n Principal n Fall 2015 — u Feasibility study L] Development expert or
prospective funding sources and effective u Advisory Winter 2015 consulting firm
means of cultivating support. The study Board

should also establish a reasonable timeline
for executing school’s capital campaign.

A. Identify an initial funding champion to kick- u Advisory u Fall 2015 — u Initial capital u Advisory board
off major contributions to school’s capital Board Winter 2015 campaign connections
campaign. Use this commitment to build champion
momentum around the school’s fundraising u First major gift
efforts with other donor prospects. u Heightened donor

interest in school
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Scorecard Development:

= Progress Assessment

= Presents strategies, their anticipated deliverables, a color-coded assessment of whether they
have been achieved and any clarifying comments

= Data Collection Process

= |dentifies process for collecting data and reporting findings
=  Who will do this?
= How frequently?

retention statistics

Strategy Description Status Date Anticipated Actual Comments
Completed | Deliverable | Deliverable
1. Recruit additional 10/30/13 2 new 3 new Board’s nominating committees identified three strong
directors with fundraising directors directors candidates, all of which the board approved
expertise
2. Develop a strategic In Progress | 2/10/13 - New N/A The communications director and board marketing committee
comumunications plan Present comumunica- are still working to complete the communications plan. One
tions plan more month of work, which includes 2 more meetings, is
needed
3. Research membership NiA Donor N/A Director of development resigned. New statt prospects being
pathways, giving levels analysis vetted to fill the existing vacancy
and histories and report




