“Road Map” to Logic Model Components

On this page, we provide a “road map” to the different parts of a logic model, including what information we have
developed for cach component and how that information can be used to build or refine your own logic model.

Resources
“What do | need?”

In this document, we identify
a list of resource types and
some questions about needed
resources for states and
districts to consider asking
(see pages 36 and 37),

How to use it: When
identifying an intervention
and the primary activities,

use our guiding questions to
identify resources. If sufficient
resources are not available,
consider other intervention

types.

In this document, we describe each of our six intervention types according to the problem they aim

to address (see pages 9 and 10).

How to use it: Use these problem statements to help you focus on logic models related to the types of
interventions that most directly apply to your needs and priorities.

Activities
“Whatdo | do?”

In the logic models, we
identify activities associated
with each of the six categories
of leadership interventions
and report additional detail
on how specific interventions
we reviewed undertake these
activities (see pages 12 to 35).

How to use it: Determine
whether your current or future
intervention has the activities
commonly found in evidence-
based programs.

Outputs
“What happens immediately?”

In the logic models, we
identify outputs—or the
immediate things that should
happen if the intervention is
implemented effectively—for
each of the six intervention
categories, and indicate
possible indicators that

can be used to measure
implementation success

(see pages 12 to 35).

How to use it: Identify the
key outputs that you might
want to examine and measure
to determine whether

the intervention is being
implemented properly.

Qutcomes
“What are my goals?”

In this document, we identify
a number of common short-,
medium-, and long-term
outcomes for school leadership
interventions (see page 11),

How to use it: Understand

how leadership interventions
work to achieve improved
outcomes for students, identify
the principal competencies the
current or future intervention
aims to affect, and align the
design of the intervention with
outcomes.

From Logic Models for Selecting, Designing. and Implementing Evidence-Based School Leadership Interventions (2017), p. 7,
avallable for free at www.wallacefoundation.org




USE LOGIC MODELS TO SHOW CONNECTIONS BETWEEN SOCIAL
ISSUES, AGENCY ACTIONS, AND RESULTANT OUTCOMES

OUTCOMES

EVALUATION

Source: https://www.teci.com/blog/2016/05/harness-logic-model-power



https://www.tgci.com/blog/2016/05/harness-logic-model-power
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Program Action — Logic Model

Volunteer

Planning
Time

Contributors
Clients
Educators
GLAMs

Decision-
makers

Consumers

What we do

Develop
products,
curriculum,
resources

content and
services
Conduct
workshops,
and meetings
Train

Counsel/

Facilitate

Disseminate/
Work with
media

Whatwe
create

Plans

Event

Topic Areas

Results in
terms of

Opinions

Intentions

(i.e, program

planning, gap

analysis, next
steps)

Policies
Social Action

Results in
terms of

change to the
Conditions

Social
(i.e., Reach,
Participation,
Diversity)

Economic
(i.e. more
funding for
programs, more
cost effective
programs)

Civic
(i.e., Reach,
Community

engagement)

Environmental
(i.e, Article and
Photo Quality,

Expanse of
Content)

Source: https://meta.wikimedia.org/wiki/Learning and Evaluation/Logic models/en



https://meta.wikimedia.org/wiki/Learning_and_Evaluation/Logic_models/en

Inputs

Coalition Members

Funding

Partners

*  Local

*  Regional
. State

Research and best
practices

Activities

Promote community involvement in

restricting tobacco access to youth

= Establish baseline of current
practices

= Inform/ educate

« Eliminate self-service

« Facilitate active enforcement of
laws

Facilitate youth involvement in
policy change

*  Recruit youth

+  Involve youth/adults

= Educate

Promote school and community

based prevention programs and

polices

+  Establish baseline of existing
resources

»  Educate

= Assist with planning and
implementing
programs/services

—

—

Reducing & Preventing Tobacco Use

Reach

Public Community
Parents
Caretakers

Law enforcement
Retailer

Health Dept.

Community org.
Businesses

Policy Makers
Adults

Youth serving org.
Youth

schools
Community
Families

Youth serving org.
Youth

Outcomes Impact
Short Medium Long
" Increased awareness of need to eliminate youth_’
access to tobacco products, including tobacco Decreased access to tobacco for .
industry tactics, laws, noncompliance minors
Decreased access to
tobacco for minors
Increased commitment to eliminate gz =
access/sources Decreased supply to minors !
—> —
" Increased knowledge and skills in Reduced
participating in policy change Increased # of youth Social norms less Morbidity &
| actively engaged in policy supportive of youth ~ Mortality
change tobacco use
Increased commitment by youth and
adults for youth to participatein policy 4
change - e
Increased adoption of policy
= changes thatinvolve youth ir I
Increased knowledge about tobacco the change process
dependence; benefits and options for — =4
youth prevention Delayed average
(e.g., CDC guidelines, school-family age atfirst use:
initiatives) reduced initiation
v
Increased commitment to adopt " Increased # of effective
effective programs/policies for youth prevention programs or
prevention policies adopted
i
Increased # of youth participating
in prevention programs

Source: https://evalnetwork.com/evaluation-2017-logic-models-tech/screen-shot-2017-11-20-at-3-20-16-pm/



https://evalnetwork.com/evaluation-2017-logic-models-tech/screen-shot-2017-11-20-at-3-20-16-pm/

PROGRAM GOAL

IMPROVE
pregnan
by helping women
improve prenatal
health

IMPROVE
child health and
development
by helping ents
provide sensifive and
competent caregiving

IMPROVE
parental life-course
by helping parents

develop a vision for their
future, plan subsequent
pregnancies, continue
their education and
find work

ACTIVITIES

Home visits weekly the first manth following program
enrollment, then every other week until birth of Infant.
Nurses address:
ig. alcohol and Micl drugs on fehal growth,
women in identifying goals and plans for
reducing clgarette smo
* Nuhitional and exerclse requiremenis during pregnancy
and monitor and promote adequate welght gal
actors for pre-ferm delivery/low birth welghi
(e.q.. fourinary fract infections, pre-eclampsla);
* Preparation for labor and delivery/childbirth education;
of newborn care and newbaom stabes;
irth coniral following delivery of Infant:
of office-based prenatal ca nd
* Referrals to other health and human services os needed.

Home visits weekly postpartum perlod. every 2 weeks unfil

taddler is 21 months, monthly until child ks 2 years. Nurses:

* Educate parent on infant/feddler nuiriion, health, growth,
develapment and environmental safety;
Role model PIPE activifies fo promole sensifive parent-
child interactions facliiative of developmental progress;
Assess parent-child imteraction, using NCAST sleeping ond
teaching scales and provide guidance as needed:
Assess infont/foddler's developmental progress at
selecied Intervals using Ages and Stages Guestionnaire ar
DDSN, and provide guidance as neede
Fromote adequake use of well-child care;
Guidance o new parents in bullding and fostering social
support netwaorks;
Guldance assessing safety of potential/actual child care
amangements; and
Referrals to other health and human services as need

Home visits weekly during postpartum perled, every 2 weeks

uniil taddier s 21 months, monthly uniil child Is 2 years.

Nuwrzes:

* Facllifate declslon-making regarding planning of future
children and seleciion of birth confrol to achleve goals:

=« Asslst parents fo sef realistle goals for education and work,
and Identify sirategles for aifalning goals;

» Coaching parents In bullding and fostering relafienships
with other community services;

* Parents” family planning, education and work goals; and

» Referals fo other health and human services as needed.

health b

1 clgaretie sme

1 pregna - d hyperension
T use of community resources

1 pre-term del mang smaokers
t birth v«Plgm ameng young feens

} neurodevelopmental iImpairment

Parents demaonsirate sensitive and

competent caregiving for infants and

toddlers.

1 childrearing bellefs associated with
child malireatment (Bavolek AAF1)

| verified eases of child abused neglect

1 incidents of child injurles or Ingestions

1 stimulating heme environments, Le.,
Increase In approprate play
materials ([HOME Inveniory)

Child displays age and gender

appropriate development.

] language & cognitive/menial delays

T more responsive in inferactions with
mothers (NCALT)less disiress fo fear
stimull

Farents have developed plans for

economic self-sufficlency.

1 subsequent pregnancies

1 Interval between 13t and 2nd child

1 number of menths wemen employed
during child's 2nd year

1 months on weliare

1 father involvement in child care
and support

INTERMEDIATE OUTCOMES

LONG-TERM QUTCOMES

Q Nurse- Family
/—‘ Partnership

‘-..-/ Helping Firsi-Time Parenis Succeed e

Nurse-Family Partnership
Theory of Change Logic Model

Early Childhood (4-é yrsk

| safety hazards in home

t stimulating heme environment -
HOME score

1 Incidents of injuries & ingestions
noted in medical records

‘t Preschool Language Scale scores

1 Executive Funclioning Composite
scores

1 problems in clinical range on
Achenbach CECL

Early parenial life course (3-4 yrs
following program completion):

| additional pregnancies and live births
J monihs on AFDC and Food Stamps

1 rates of living with lather of child

1 rates of mardage

Source: https://fhop.ucsf.edu/sites/fhop.ucsf.edu/files/wysiwyg/NFP_ TOC Logic Model.pdf

Adaolescence (15 yrs):

| state-verified reporis
of child abuse and
neglect from 0-15 years

} amests and adjudication
fiar incomiglble behavior
(e.g. trvancy, destraying
property)

Later parental life couwse

(13 yrs following program

complefion):

} additional pregnancies
and live births

't spoacing between 1st
and 2nd child

| months on AFDC and
Food Stamps

} arrests and conviclions

J daysin all


https://fhop.ucsf.edu/sites/fhop.ucsf.edu/files/wysiwyg/NFP_TOC_Logic_Model.pdf

