FIVER
CHILDREN’S
FOUNDATION

THEORY OF CHANGE
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H Fivers share what they have
! learned with the world
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Fivers are happy and fulfiffed in :
work, family and life and make :
positive contributions to society. commnn, o,
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Fivers understand the
connection between
education and future success.

Fivers demonstrate

advocacy skills.

Fivers understand the
influences that impact
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Fivers understand their unique strengths, build social capital,
set basic goals and begin a 10 year character-building journey
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In addition to coming from economically disadvantaged circumstances, Fivers face other daunting and complex challenges of poverty,
More than half are being raised by single parents and many have had to learn English as 2 second language and acclimate to 2 new culture,
Most of our kids come from groups under-represented in higher education and professional careers, have few examples of academic
persistence and are hoping te be the first in their family to attend college.
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Fiver Children’s Foundation - Theory of Change

Vision: Ultimately, we want for the Fiver kids what all parents want for their children, for them to grow
up to be happy, fulfilled adults who achieve their full potential in life. We want them to have the
courage to strive for their dreams, and if they come up short, the resilience to try again. Then, we want
them to take what they have learned at Fiver, and share it with the world.

Three Pathways to Success: Program participants grow and develop along three pathways, representing
the journey they take in our program. Fiver believes that all three pathways, Civic Mindedness, Healthy
and Ethical Life Choices, and Education and Career Success, are necessary to a fulfilied life. Chiidren
need to develop as members of groups—as members of a student body, as residents of a cormmunity, as

citizens of a world.

Building a Strong Foundation: The foundation of all three pathways involves establishing a sense of seli-
worth. Once children believe that they are important people and are deserving of success in life, we
delve into deeper character cultivation and skill-building. Fivers are continuously encouraged to try new
things and take healthy risks. Children and their parents become familiar with the language and norms
that make up Fiver culture and they begin to visualize a path to success for themselves.

Civic Mindedness Pathway
Fiver works to build positive:
concepts of civic-mindedness -
and citizenship to contradict -
the messages that tempt
_young people to become -
egocentric. Programs are.: -
aimed at teaching children.t
work in teams, to .. .. -
demonstrate tolerance and -~
empathy, to develop "
leadership skills and to -
become positive agents of -
change. Fivers graduate with
an understanding that they. .
have a responsibility. to shai
what they have léarned with
others, . =

Long-Term Outcomes: The pathways culminate in three long-term outcomes: Fivers possess 21% century
skills to succeed in school and careers; Fivers are engaged citizens; and Fivers make ethical and healthy life
choices. If these long-term outcomes are achieved, Fiver will have made an important contribution to
achieving our ultimate vision and ending the cycle of poverty in Fiver families. Fiver's 10-year
commitment and holistic approach outlined on the next page is designed to prepare our Fivers to
succeed, '

empowering children to make positive life choices




Theory of Change: A Practical Tool for Action, Results and Learning

Healthy Child Care Washington
Theory of Change (2/13/03)

Reagulatory agencies establlsh
criteria for safe and healthy child
care and encourage complfance

Child care providers offer age
appropriate developmental
activities offered by child care

Child care

child care

providers offer
healthy and safe

enviranments

Child care providers
{centers/homes} see
ithemselves as
resource for child's
social, emotional,
cognliive and physlcal
neailh

S

Child care stalf thal
promote the child's
social, emolional,

cognitive and physical
health
v

Policymakers
understand child care
as an importani public

good

Parents value
qualily child care
and know how fo

access it

/

Parents have belter
skills to implemeni
infants and toddlers’
soclal, emotional,
cognitive and physical
health

Infants and
Toddlers Grow
Up Healthy and

Instijutionalized systems and
rosousces are avallable to train,
provide tachnical assistance and

information and refarrals fo providers
of child care services

\ Heallh and child care
systems ecllaborate

with each other

Community
understands ehild care
as an important public

good

School readiness efforls undersiand
fhe importance of social , emotional
and physical health and safely in
child care sellings

Child care centers and homes
dedicate resources that are
needed to support child's
soclal, emotional, cognitive and
physical health

Page 36
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on demand 4rCOM I'T]I.,H'lityN ldentifying oulcomes and measures: Tools and templates

- Theory of change worksheet

End Goal/Resnll

What change do you hope to see in your community? What is your work contributing fo as an
end goal for your community? State one community goal,

Clienri(s)

Who are your clienis? Whom do you work with and focus on?

How would you describe them? What needs or issues are we trying 1o address?

Activities

What are you dc;ing for the clients you have identifisd? How do you serve tham? What are the
categories of activities that capture the major elements of your program?

1:

2:




