PROGRAM EXAMPLE

You work at a community development organization that seeks to provide
needed resources to your neighborhood. There is an under-resourced
elementary school in the neighborhood that has approached your agency asking
you to run an after-school program at their site. You can use their facility for
free, b days/week at no cost. They ask that you provide academic supports to
help improve literacy and math scores and also provide recreational activities to
keep the kids engaged and safe. The main goal, for the school, is that at least
30% of the kids in the school participate in the after-school program. They also
want to see test scores and grades improve. The school also hopes that this
program will help improve student behavior, but their main goal is academic

support.

OUTCOMES:

e Students participate in after school program
e Students improve test scores
e Students improve grades

e Student behavior improves during school hours



