Member Agency Strategic Transition Series
Session #15: Strategic Visioning
Friday, September 13th, 2019 - 9:00 am to 2:00 pm (Lunch provided)

Overview:

The strategic visioning process combines past realities, current position and future landscape into a guiding vision
that focuses organizational priorities, goals and action. This workshop, the first of Stage #4: Envisioning &
Operationalizing a Transition Plan, focuses on assessing future landscape and critical trends, discerning desired
organizational and community impacts, developing future images of success and establishing strategic priorities to
move toward the intended vision. Objectives of the workshop are to:

B Better understand the strategic visioning process and how it can lead to transformation.

B Consider factors, trends and forces contributing to nonprofit future landscape.

B Gain insight about how the future landscape will impact the community and its populations.
B Advance learning on visioning success and building a common vision.

B Improve knowledge about focusing on strategic priorities to move toward the intended vision.

Workshop Agenda

Time | Activity

Welcome & brief Series Overview- Julie Simon, Helping Agencies Build Capacity, United Way
B Commences session; reminds about Series intent, framework & microphone usage*

9:00.am B Describes purpose of today’s session
B Introduces presenter
Presentation & group interaction on Strategic Visioning — Rebeccah Bennett
B Participants can take notes on hard copy PP presentation included in packets
910 B Agency review, strategic visioning overview and The Current State/SWOT
:10 am .
Break — 10 minutes (11:00 am)
Presentation continues, plus individual and group interaction:
B Sensing the future landscape
12:00

Noon Lunch Reminder: if leaving early, please complete and submit your survey

Continued presentation and individual/group interactions:

12:20 pm
B Developing agency image of success & discerning agency strategic priorities
Conclusion - Julie Simon
1:50 pm B Participants will share Reminder to complete and submit workshop survey before

leaving
B Connect to next Session #16: Developing a Strategic Vision (10/1/19, 9am — 2pm)

2:00 pm | Adjourn

*UW requests Series participants use microphones so that all can partake in the learning
experience.
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