* Core competencies
that give the agency
an advantage in
executing its mission

STRENGTHS

e|nternal limitations that
constrain the agency's ability
to advance its mission and
vision

eExternal circumstances or
situations that if leveraged
could help the agency achieve
its goals / objectives

eExternal conditions that if
not considered or planned

THREATS around could undermine the
agency's efforts and well-

being
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(o Staff quality and

expertise

¢ Board leadership
¢ Sound financial

e Strong programs

\_

management

e

® Changes in funder

giving models

* New research
¢ Public attention to

\.

key issues

OPPORTUNITIES

¢ Inadequate
funding

e Lack of marketing
¢ Too few partners
Toxic culture

® Changes in funder
giving models

e Competition
* Public perceptions
* Demographic shifts J
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STRENGTHS W OPPORTUNITIES THREATS
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