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5HVHDUFK�%ULHI�

3UHSDUHG�E\�6RFLDO�(QWUHSUHQHXUV��,QF��

7KLV�UHVHDUFK�EULHI�VXPPDUL]HV�ILQGLQJV�IURP����VWXGLHV�DQG�UHSRUWV�FRQGXFWHG�DURXQG�WKH�FRXQWU\�RYHU�
WKH�SDVW����\HDUV�UHJDUGLQJ�ZKDW�PDNHV�FROODERUDWLRQV�VXFFHHG��DQG�IDLO��DQG�WKHQ�GHVFULEHV�WKH�NH\�
VWUDWHJLHV�WKDW�KDYH�VKRZQ�WR�EH�HIIHFWLYH�LQ�VXVWDLQLQJ�FROODERUDWLRQV�RYHU�WLPH��

/(9(/6�2)�³&2//$%25$7,21´�

7KHUH�DUH�PDQ\�ZD\V�LQ�ZKLFK�RUJDQL]DWLRQV�FDQ�FKRRVH�WR�ZRUN�WRJHWKHU���,Q�³&ROODERUDWLRQ�+DQGERRN��
&UHDWLQJ��6XVWDLQLQJ��DQG�(QMR\LQJ�WKH�-RXUQH\´��$PKHUVW�+��:LOGHU�)RXQGDWLRQ���������0LFKDHO�:LQHU�
DQG�.DUHQ�5D\�GHILQH�D�FRQWLQXXP�RI�LQFUHDVLQJ�LQWHQVLW\�IRU�EXLOGLQJ�UHODWLRQVKLSV�DQG�GRLQJ�ZRUN���7KH�
IROORZLQJ�WDEOH�VXPPDUL]HV�WKH�NH\�GLVWLQFWLRQV�LQYROYHG��

&RRSHUDWLRQ� &RRUGLQDWLRQ� &ROODERUDWLRQ�

6KRUWHU�WHUP�LQIRUPDO�
UHODWLRQV�WKDW�H[LVW�ZLWKRXW�
DQ\�FOHDUO\�GHILQHG�PLVVLRQ��
VWUXFWXUH��RU�SODQQLQJ�HIIRUW���
&RRSHUDWLYH�SDUWQHUV�VKDUH�
LQIRUPDWLRQ�RQO\�DERXW�WKH�
VXEMHFW�DW�KDQG���(DFK�RUJDQL�
]DWLRQ�UHWDLQV�DXWKRULW\�DQG�
NHHSV�UHVRXUFHV�VHSDUDWH�VR�
YLUWXDOO\�QR�ULVN�H[LVWV��

0RUH�IRUPDO�UHODWLRQVKLSV�
DQG�XQGHUVWDQGLQJ�RI�
PLVVLRQV�DUH�HYLGHQW���
3HRSOH�IRFXV�WKHLU�LQWHU�
DFWLRQ�DURXQG�D�VSHFLILF�
HIIRUW�RU�SURJUDP��ZLWK�VRPH�
SODQQLQJ��GLYLVLRQ�RI�UROHV��
DQG�FRPPXQLFDWLRQ�
FKDQQHOV�HVWDEOLVKHG���:KLOH�
DXWKRULW\�VWLOO�UHVWV�ZLWK�
LQGLYLGXDO�RUJDQL]DWLRQV��
HYHU\RQH¶V�ULVN�LQFUHDVHV���
6RPH�UHVRXUFHV�DUH�PDGH�
DYDLODEOH�WR�WKH�SDUWQHU�
RUJDQL]DWLRQV�DQG�UHZDUGV�
DUH�VKDUHG��

$�PRUH�GXUDEOH�DQG�SHUYDVLYH�
UHODWLRQVKLS�ZKHUH�SDUWLFL�
SDQWV�EULQJ�VHSDUDWH�RUJDQL]D�
WLRQV�LQWR�D�QHZ�VWUXFWXUH�ZLWK�
IXOO�FRPPLWPHQW�WR�D�FRPPRQ�
PLVVLRQ���7KHVH�UHTXLUH�
FRPSUHKHQVLYH�SODQQLQJ�DQG�
ZHOO�GHILQHG�FRPPXQLFDWLRQ�
FKDQQHOV�DW�DOO�OHYHOV���7KH�
FROODERUDWLYH�VWUXFWXUH�
GHWHUPLQHV�DXWKRULW\��DQG�ULVN�
LV�PXFK�JUHDWHU�EHFDXVH�HDFK�
SDUWQHU�FRQWULEXWHV�LWV�
UHVRXUFHV�DQG�UHSXWDWLRQ���
3DUWQHUV�SRRO�RU�MRLQWO\�VHFXUH�
WKH�UHVRXUFHV��DQG�VKDUH�WKH�
UHVXOWV�DQG�UHZDUGV��

/RZHU�LQWHQVLW\ +LJKHU�LQWHQVLW\

ZKHUH�³LQWHQVLW\´�PHDQV�ULVN��WLPH�DQG�UHVRXUFHV�QHHGHG��RSSRUWXQLW\�WR�PDNH�D�SRVLWLYH�
LPSDFW��DQG�VWUHQJWK�RI�FRPPLWPHQW��
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7KH�WDEOH�EHORZ�VXPPDUL]HV�WKH�UHVHDUFK�ILQGLQJV�RQ�WKH�IDFWRUV�WKDW�DSSHDU�WR�KDYH�WKH�JUHDWHVW�LQIOXHQFH�
RQ�WKH�VXFFHVV�RI�FROODERUDWLYH�HIIRUWV���7KH�IDFWRUV�DUH�JURXSHG�LQWR�FDWHJRULHV��DQG�LQ�HDFK�FDWHJRU\�WKH�
IDFWRUV�DUH�UDQNHG�DFFRUGLQJ�WR�WKH�QXPEHU�RI�GLIIHUHQW�VWXGLHV�WKDW�QRWHG�WKH�IDFWRU�DV�EHLQJ�LPSRUWDQW��

1XPEHU�RI�6WXGLHV�
1RWLQJ�WKLV�)DFWRU

��� )DFWRUV�5HODWHG�WR�3$57,&,3$7,1*�25*$1,=$7,216�

$� 0XWXDO�UHVSHFW��XQGHUVWDQGLQJ��DQG�WUXVW���0HPEHUV�RI�WKH�FROODERUDWLYH�
UHVSHFW�DQG�WUXVW�HDFK�RWKHU�DQG�HDFK�RWKHU¶V�RUJDQL]DWLRQV��

���

%� 5HSUHVHQWDWLYH�QDWXUH�RI�WKH�JURXS���7KH�JURXS�LQFOXGHV�PHPEHUV�IURP�
DOO�SDUWV�RI�WKH�FRPPXQLW\�WKDW�ZLOO�EH�DIIHFWHG�E\�LWV�DFWLYLWLHV��

���

&� 0HPEHUV�VHH�FROODERUDWLRQ�DV�LQ�WKHLU�VHOI�LQWHUHVW���0HPEHUV�VHH�WKH�
FRVW�EHQHILW�RI�SDUWLFLSDWLRQ�±�WKH�YDOXH�RI�FROODERUDWLRQ�LV�ZRUWK�WKH�HIIRUW�
DQG�ULVNV�LQYROYHG��VXFK�DV�ORVV�RI�DXWRQRP\�DQG�³WXUI�´�

���

'� &RPSDWLEOH�PLVVLRQV�DQG�YDOXHV���7KHUH�LV�FRQJUXHQF\�EHWZHHQ�WKH�
IXQGDPHQWDO�PLVVLRQV�DQG�RUJDQL]DWLRQDO�FXOWXUHV�YDOXHV�RI�WKH�PHPEHUV��
RU�DW�OHDVW�WKH�PHPEHUV�WKDW�PXVW�EH�PRVW�DFWLYHO\�LQYROYHG��

���

��� )DFWRUV�5HODWHG�WR�352&(66�6758&785(

$� &OHDU�GHFLVLRQ�PDNLQJ�JXLGHOLQHV�LQYROYLQJ�DOO�OHYHOV���$JUHHPHQWV�KDYH�
EHHQ�GHYHORSHG�DQG�GRFXPHQWHG�WKDW�VKRZ�KRZ�GHFLVLRQV�ZLOO�EH�PDGH�
ZLWKLQ�WKH�FROODERUDWLYH���(YHU\�OHYHO��IURP�%RDUG�WR�IURQW�OLQH�VWDII��
ZLWKLQ�HDFK�RUJDQL]DWLRQ�LQ�WKH�FROODERUDWLYH�JURXS�SDUWLFLSDWHV�LQ�
GHFLVLRQ�PDNLQJ�VR�WKDW�GHFLVLRQV�DUH�QRW�VDERWDJHG��

���

%� 0HPEHUV�VKDUH�D�VWDNH�LQ�ERWK�SURFHVV�DQG�RXWFRPH���3HRSOH�KDYH�
RZQHUVKLS�LQ�ERWK�WKH�ZD\�WKH�JURXS�ZRUNV�DQG�WKH�UHVXOWV�RU�SURGXFW�RI�LWV�
ZRUN���3URFHVV�LV�YLHZHG�DV�LPSRUWDQW��

���

&� &OHDU�UROHV�DQG�SROLF\�JXLGHOLQHV���7KH�FROODERUDWLQJ�SDUWQHUV�FOHDUO\�
XQGHUVWDQG�WKHLU�UROHV�DQG�UHVSRQVLELOLWLHV���$JUHHPHQWV�RQ�RSHUDWLQJ�
SROLFLHV�KDYH�EHHQ�GHYHORSHG�DQG�GRFXPHQWHG���(DFK�SDUWLFLSDWLQJ�
RUJDQL]DWLRQ�KDV�D�OLDLVRQ�IRU�PDQDJLQJ�LQWHUDJHQF\�UHODWLRQVKLSV��

���

'� $FFRXQWDELOLW\�VWDQGDUGV���&OHDU�H[SHFWDWLRQV�RI�SHUIRUPDQFH�KDYH�EHHQ�
HVWDEOLVKHG�IRU�HDFK�SDUWLFLSDWLQJ�RUJDQL]DWLRQ���0HFKDQLVPV�H[LVW�WR�
HQVXUH�DFFRXQWDELOLW\�WR�WKHVH�SHUIRUPDQFH�DJUHHPHQWV��

���

(� 5HVRXUFH�DOORFDWLRQ�JXLGHOLQHV���3URWRFROV�H[LVW�WR�JXLGH�KRZ�UHVRXUFHV�
�LQFOXGLQJ�IXQGLQJ��REWDLQHG�E\�RU�RQ�EHKDOI�RI�WKH�FROODERUDWLRQ�ZLOO�EH�
DOORFDWHG�WR�WKH�SDUWLFLSDQWV�DQG�PDQDJHG��

���

)� 0HDQV�RI�PDQDJLQJ�FRQIOLFW�DQG�JULHYDQFHV���3URWRFROV�H[LVW�WR�UDLVH�DQG�
DGGUHVV�JULHYDQFHV�LQ�D�FRQVWUXFWLYH�ZD\���&RQIOLFWV�DUH�PDQDJHG�
HIIHFWLYHO\�DQG�FKDQQHOHG�LQWR�ILQGLQJ�XVHIXO�VROXWLRQV��

���
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1XPEHU�RI�6WXGLHV�
1RWLQJ�WKLV�)DFWRU

*� $SSURSULDWHQHVV�RI�WKH�FROODERUDWLRQ�PRGHO���7KH�VWUXFWXUH��VL]H��DQG�
FRPSOH[LW\�RI�WKH�FROODERUDWLRQ�ILWV�WKH�SUREOHP�EHLQJ�DGGUHVVHG�DQG�WKH�
UHDGLQHVV�RI�WKH�SDUWLFLSDWLQJ�RUJDQL]DWLRQV�WR�ZRUN�WRJHWKHU�LQ�D�PRUH�
IRUPDO�PDQQHU��

���

+� )OH[LELOLW\���7KH�FROODERUDWLYH�JURXS�UHPDLQV�RSHQ�WR�YDULHG�ZD\V�RI�
RUJDQL]LQJ�LWVHOI�DQG�DFFRPSOLVKLQJ�LWV�ZRUN��

���

��� )DFWRUV�5HODWHG�WR�&20081,&$7,21�

$� 2SHQ�DQG�IUHTXHQW�FRPPXQLFDWLRQ���&ROODERUDWLYH�JURXS�PHPEHUV�
LQWHUDFW�RIWHQ��XSGDWH�HDFK�RWKHU�UHJXODUO\��VKDUH�LQIRUPDWLRQ�IUHHO\�DQG�
SURPSWO\��DQG�RSHQO\�GLVFXVV�LVVXHV�ZLWK�HDFK�RWKHU��

���

%� (VWDEOLVKHG�LQIRUPDO�DQG�IRUPDO�FRPPXQLFDWLRQ�OLQNV���)RUPDO�
FRPPXQLFDWLRQ�FKDQQHOV�H[LVW�VR�WKHUH�LV�D�³SDSHU�WUDLO´�RU�FOHDU�IORZ�RI�
LQIRUPDWLRQ���$W�WKH�VDPH�WLPH��PHPEHUV�HVWDEOLVK�SHUVRQDO�FRQQHFWLRQV�VR�
WKH�JURXS�LV�PRUH�FRKHVLYH�DQG�DEOH�WR�IXQFWLRQ�HIIHFWLYHO\�DV�D�WHDP��

���

��� )DFWRUV�5HODWHG�WR�385326(�

$� 6SHFLILF��DWWDLQDEOH�JRDOV���*RDOV�DQG�REMHFWLYHV�RI�WKH�JURXS�DUH�FOHDUO\�
GHILQHG�DQG�FDQ�UHDOLVWLFDOO\�EH�DWWDLQHG��

��

%� 6KDUHG�YLVLRQ���7KHUH�LV�D�FOHDUO\�GHILQHG�SUREOHP�WR�DGGUHVV��VR�WKHUH�LV�D�
FRPSHOOLQJ�UHDVRQ�IRU�WKH�FROODERUDWLRQ�WR�H[LVW���&RQVHQVXV�H[LVWV�DURXQG�
WKH�GHILQLWLRQ�RI�WKH�QHHG�RU�SUREOHP��

���

��� )DFWRUV�5HODWHG�WR�5(6285&(6�

$� 6XIILFLHQW�IXQGV���7KH�FROODERUDWLRQ�KDV�DGHTXDWH�DQG�VWDEOH�UHVRXUFHV�WR�
FRQGXFW�LWV�DFWLYLWLHV��

���

%� 6NLOOHG�FRQYHQHU���7KH�LQGLYLGXDO�ZKR�FRQYHQHV�WKH�FROODERUDWLYH�JURXS�
KDV�VWURQJ�RUJDQL]LQJ�DQG�LQWHUSHUVRQDO�VNLOOV��DQG�FDUULHV�RXW�WKH�UROH�ZLWK�
IDLUQHVV��

���

��� )DFWRUV�5HODWHG�WR�(19,5210(17�

$� +LVWRU\�RI�FROODERUDWLRQ�RU�FRRSHUDWLRQ�LQ�WKH�FRPPXQLW\���
&ROODERUDWLRQ�LV�DFFHSWDEOH�DQG�HQFRXUDJHG�LQ�WKH�FRPPXQLW\���6RPH�
KLVWRU\�RI�VXFFHVV�DQG�SRVLWLYH�H[SHFWDWLRQV�KDV�EHHQ�GHYHORSHG��

���

%� 3XEOLFLW\���6XFFHVVHV�DUH�SXEOLFL]HG�DQG�DFNQRZOHGJHG�E\�WKH�FRPPXQLW\�� ���

7KHUH�KDV�DOVR�EHHQ�VRPH�UHVHDUFK�LQWR�WKH�FKDUDFWHULVWLFV�RI�JRRG�³FROODERUDWLRQ�OHDGHUV�&KDLUSHUVRQV´�
DQG�³FROODERUDWLRQ�FRRUGLQDWRUV´�WKDW�PD\�EH�XVHIXO�LQ�SODQQLQJ�D�VXSSRUW�VWUXFWXUH�LI�RQH�LV�GHVLUHG�E\�D�
SDUWLFXODU�FROODERUDWLYH�JURXS��
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&KDUDFWHULVWLFV�WKDW�KDYH�EHHQ�QRWHG�DV�EHLQJ�LPSRUWDQW�IRU�³FROODERUDWLRQ�OHDGHUV�&KDLUSHUVRQV´�DUH��
$ELOLW\�WR�JXLGH�WKH�JURXS�WRZDUG�WKH�FROODERUDWLRQ¶V�SXUSRVH�DQG�JRDOV��ZKLOH�VHHNLQJ�WR�LQFOXGH�
DQG�H[SORUH�DOO�SRLQWV�RI�YLHZ��
6NLOOHG�DW�FRQVHQVXV�EXLOGLQJ�DQG�VPDOO�JURXS�SURFHVVHV��
+DV�UHVSHFW�LQ�WKH�FRPPXQLW\�DQG�NQRZOHGJH�DERXW�WKH�LVVXHV�WKH�FROODERUDWLRQ�ZLOO�DGGUHVV��
(IIHFWLYH�QHJRWLDWRU��DEOH�WR�QHJRWLDWH�³WXUI´�LVVXHV��
%HOLHI�LQ�WKH�SURFHVV�RI�FROODERUDWLRQ��
.QRZOHGJH�DERXW�WKH�FRPPXQLW\�DQG�WKH�RUJDQL]DWLRQV�LQ�WKH�FRPPXQLW\��
6ROLG�RUDO�DQG�ZULWWHQ�FRPPXQLFDWLRQ�VNLOOV��
*RRG�DW�SUREOHP�VROYLQJ��
)OH[LEOH��DEOH�WR�SURYLGH�OHDGHUVKLS��KHOS�GHILQH�GLUHFWLRQ�IRU�WKH�FROODERUDWLRQ�DQG�NHHS�WKH�
GLUHFWLRQ�YLVLEOH��ZKHQ�QHHGHG�RU�DEOH�WR�EH�PRUH�RI�DQ�RUJDQL]HU�ZKHQ�QHHGHG��
7LPH�WR�FRPPLW�WR�OHDGHUVKLS��

&KDUDFWHULVWLFV�WKDW�KDYH�EHHQ�QRWHG�DV�EHLQJ�LPSRUWDQW�IRU�³FROODERUDWLRQ�FRRUGLQDWRUV´�DUH��
6HQVLWLYLW\�WR�WKH�DIILOLDWHV�RU�PHPEHUV�RI�WKH�FROODERUDWLRQ��
:LOOLQJQHVV�WR�ZRUN�ZLWK�WKH�FROODERUDWLRQ�PHPEHUV��DEOH�WR�EXLOG�JRRG�ZRUNLQJ�UHODWLRQVKLSV��
'RHV�QRW�GHVLUH�WR�PDNH�WKH�FROODERUDWLRQ�³KLV�KHU´�FROODERUDWLRQ��L�H��QRW�WHUULWRULDO��
(IIHFWLYH�LQ�IDFLOLWDWLQJ�WKH�IORZ�RI�LQIRUPDWLRQ�DQG�FRPPXQLFDWLRQV�LQ�JHQHUDO��DEOH�WR�NHHS�
DJHQFLHV�LQIRUPHG�DQG�XS�WR�GDWH�RQ�DFWLYLWLHV�DQG�LVVXHV��
$EOH�WR�PDNH�FRQVWUXFWLYH�VXJJHVWLRQV�DQG�UHFRPPHQGDWLRQV�WR�WKH�FROODERUDWLRQ��
$EOH�WR�EH�D�PHGLDWRU�QHJRWLDWRU��
([FHOOHQW�IDFLOLWDWLRQ�VNLOOV��
:LOOLQJQHVV�WR�FDUU\�RXW�WKH�FROODERUDWLRQ¶V�GLUHFWLYHV�DQG�IROORZ�HVWDEOLVKHG�SROLFLHV��
,QLWLDWLYH�WR�GR�ZKDW�PXVW�EH�GRQH�WR�DFFRPSOLVK�WKH�ZRUN��WDVN�RULHQWHG��

675$7(*,(6�)25�6867$,1$%,/,7<�2)�&2//$%25$7,216�

%HORZ�DUH�WHFKQLTXHV�WKDW�FDQ�KHOS�D�JURXS�RI�SURJUDPV�RU�RUJDQL]DWLRQV�PRYH�WRZDUGV�WKH�NH\�IHDWXUHV�
DQG�HOHPHQWV�RI�VXFFHVVIXO��VXVWDLQDEOH�FROODERUDWLRQV��7KHVH�VWUDWHJLHV�FDQ�EH�XVHG�ZLWKLQ�IRUPDO��EURDG�
EDVHG�FRDOLWLRQV�RU�FDQ�EH�DGDSWHG�DQG�XWLOL]HG�IRU�PRUH�VSHFLILF�SURJUDP�SDUWQHUVKLSV���

�� 8QGHUVWDQGLQJ�&RPPXQLW\���2QH�ZD\�WR�HQVXUH�WKDW�WKH�FROODERUDWLYH�JURXS�LV�UHSUHVHQWDWLYH�LV�
FUHDWH�D�OLVW�RI�FRPPXQLW\�VWDNHKROGHUV�WKDW�ZLOO�EH�DIIHFWHG�E\�WKH�DFWLYLWLHV�RI�WKH�FROODERUDWLRQ���
7UDGLWLRQDO�IDPLO\�DGYRFDWHV�DQG�VHUYLFH�SURYLGHUV�DUH�FULWLFDO�SDUWQHUV��EXW�LW�LV�LPSRUWDQW�WR�
HQJDJH�RWKHU�SHRSOH�DQG�LQVWLWXWLRQV�WKDW�FDQ�FRQWULEXWH�WR�SURJUDPV�IRU�FKLOGUHQ�DQG�IDPLOLHV��
7KHVH�FRXOG�LQFOXGH�SDUHQWV��WULEDO��VWDWH��FRXQW\��DQG�ORFDO�JRYHUQPHQWV��OHJLVODWRUV�DQG�WKHLU�
VWDII��WKH�PHGLD��ORFDO�DGYRFDWHV��ODZ�HQIRUFHPHQW�DJHQFLHV��WKH�HGXFDWLRQ�FRPPXQLW\��IDLWK�
FRPPXQLWLHV��KHDOWK�FDUH�SURYLGHUV�DQG�DGYRFDWHV��VHQLRU�FLWL]HQV��FRPPXQLW\�UHVLGHQWV��DQG��RI�
FRXUVH��WKH�EXVLQHVV�FRPPXQLW\��7KH�EURDGHU�WKH�FRQVWLWXHQF\�RI�WKH�SDUWQHUVKLS��WKH�EURDGHU�LWV�
DSSHDO�LV�OLNHO\�WR�EH�

2QFH�D�FROODERUDWLYH�JURXS�LV�IRUPHG��XQGHUVWDQGLQJ�WKH�³FRPPXQLW\´�RI�SHRSOH�LQ�WKH�JURXS�±�
WKH�LQWHUHVW��FXOWXUHV��YDOXHV�DQG�KDELWV�RI�WKH�SDUWLFLSDQWV�±�FDQ�VWUHQJWKHQ�WKH�IRXQGDWLRQ�IRU�
HIIHFWLYH�FROODERUDWLRQ���7KLV�FDQ�EH�GRQH�WKURXJK�RSHQ�IRUXPV�WKDW�DOORZ�HDFK�SDUWLFLSDQW�WR�
VKDUH�LPSRUWDQW�LQIRUPDWLRQ�DERXW�WKHPVHOYHV�DQG�WKH�FRQVWLWXHQFLHV�WKH\�UHSUHVHQW���$�FORVHU�
ORRN�DW�WKH�FROODERUDWRUV�FDQ�DOVR�KHOS�WR�LGHQWLI\�LQGLYLGXDOV�LQ�WKH�JURXS�ZKR�KDYH�XQLTXH�
SRZHU��PRWLYDWLRQ�DQG�UHVRXUFHV��UHPHPEHU��UHVRXUFHV�DUH�QRW�DOZD\V�DERXW�PRQH\���,QVLJKWV�LQWR�
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SRWHQWLDO�WXUI�EDWWOH�LQVLJKWV�FDQ�DOVR�EH�REWDLQHG�DORQJ�ZLWK�D�FOHDUHU�YLHZ�RI�WKH�RYHUDOO�VWUHQJWKV�
DQG�FKDOOHQJHV�ZLWKLQ�WKH�FROODERUDWLRQ�

�� &UHDWH�D�&KDUWHU�IRU�WKH�&ROODERUDWLRQ���,W�LV�KLJKO\�UHFRPPHQGHG�WR�FUHDWH�D�ZULWWHQ�FKDUWHU�
IRU�D�FROODERUDWLRQ�WKDW�OD\V�RXW�WKH�FRPPRQ�JRDOV�DQG�ZRUNLQJ�UHODWLRQVKLSV�IRU�WKH�JURXS���7KLV�
LV�FRQFHSWXDOO\�VLPLODU�WR�KDYLQJ�E\ODZV�WR�JXLGH�D�%RDUG�RI�'LUHFWRUV���(OHPHQWV�WR�LQFOXGH�LQ�
WKH�FKDUWHU��DW�D�PLQLPXP��DUH���

0LVVLRQ��7KH�SXUSRVH�RI�WKH�FROODERUDWLRQ�±�WKH�IXQGDPHQWDO�UHDVRQV�IRU�WKH�
FROODERUDWLRQ¶V�H[LVWHQFH�
9LVLRQ��$Q�LPDJH�RI�WKH�GHVLUHG�IXWXUH��GHVFULEHG�LQ�WKH�SUHVHQW�WHQVH��DV�LI�LW�ZHUH�
KDSSHQLQJ�QRZ��,GHDOO\��WKH�YLVLRQ�LV�FUHDWHG�DQG�HPEUDFHG�E\�DOO�FROODERUDWLYH�SDUWQHUV���
,W�LV�EHVW�LI�WKH�YLVLRQ�LV�VXSSRUWHG�E\�D�GHVFULSWLRQ�RI�WKH�VSHFLILF�JRDOV�RU�RXWFRPHV�WR�EH�
DFKLHYHG�E\�WKH�FROODERUDWLRQ�
9DOXHV�DQG�3ULQFLSOHV��7KH�EHOLHIV�LQGLYLGXDOV�DQG�WKH�JURXS�KROG��9DOXHV�DQG�SULQFLSOHV�
DUH�WKH�JXLGHV�IRU�FUHDWLQJ�ZRUNLQJ�UHODWLRQVKLSV�DQG�GHVFULEH�KRZ�WKH�JURXS�LQWHQGV�WR�
RSHUDWH�RQ�D�GD\�E\�GD\�EDVLV�
0HPEHUVKLS���,GHQWLILFDWLRQ�RI�WKH�FRQVWLWXHQFLHV�WR�LQFOXGH�DV�PHPEHUV�RI�WKH�JURXS��DV�
ZHOO�DV�JXLGHOLQHV�IRU�DGGLQJ�RU�UHSODFLQJ�PHPEHUV�
'HFLVLRQ�0DNLQJ���3URWRFROV�WKDW�GHILQH�KRZ�GHFLVLRQV�ZLOO�EH�PDGH�E\�WKH�FROODERUDWLRQ���
)RU�H[DPSOH��LV�D�VLPSOH�PDMRULW\�VXIILFLHQW"��,V�WUXH�FRQVHQVXV�QHHGHG�IRU�VRPH�RU�DOO�
GHFLVLRQ"

�� 'HYHORS�0HPRUDQGXPV�RI�8QGHUVWDQGLQJ���:ULWWHQ�DJUHHPHQWV�VKRXOG�EH�GHYHORSHG�ZLWK�DQG�
VLJQHG�E\�HDFK�JURXS�RU�RUJDQL]DWLRQ�SDUWLFLSDWLQJ�LQ�WKH�FROODERUDWLRQ�WKDW�VSHOOV�RXW�WKH�EDVLF�
JXLGHOLQHV�UHJDUGLQJ�UROHV�DQG�UHVSRQVLELOLWLHV�RI�WKH�RUJDQL]DWLRQ��H[SHFWHG�OHYHO�RI�SDUWLFLSDWLRQ��
UHVRXUFHV�WR�EH�PDGH�DYDLODEOH�WR�WKH�FROODERUDWLRQ�DQG�GHVLJQDWLRQ�RI�RQH�RU�PRUH�OLDLVRQV�WR�
SURYLGH�FRQVLVWHQW�SDUWLFLSDWLRQ�DQG�FOHDU�FKDQQHOV�RI�FRPPXQLFDWLRQ�EHWZHHQ�WKH�FROODERUDWLYH�
DQG�WKH�SDUWLFLSDWLQJ�DJHQFLHV��

�� (VWDEOLVK�DQ�(YDOXDWLRQ�3ODQ�IRU�WKH�&ROODERUDWLRQ���&ROODERUDWLRQV�FDQ�EH�VWUHQJWKHQHG�E\�
GHILQLQJ�VSHFLILF�RXWFRPHV�WR�EH�DFKLHYHG�WKDW�DUH�VXSSRUWHG�E\�LQSXW�IURP�WKH�FRPPXQLW\�DQG�
UHOHYDQW�³KDUG�GDWD´�VKRZLQJ�WKH�UDWLRQDOH�IRU�LWV�RXWFRPHV��DQG�WKHQ�HVWDEOLVKLQJ�DQ�HYDOXDWLRQ�
SODQ�WR�SHULRGLFDOO\�PHDVXUH�DQG�UHIOHFW�RQ�RXWFRPH�DFKLHYHPHQW���$Q�HYDOXDWLRQ�SODQ�LV�XVHIXO�
RQ�PDQ\�OHYHOV�±�WR�HQVXUH�WKDW�DWWDLQDEOH�JRDOV�DUH�GHILQHG��WR�IXUWKHU�FUHDWH�D�VKDUHG�YLVLRQ�IRU�
WKH�ZRUN�RI�WKH�FROODERUDWLRQ��DQG�WR�HVWDEOLVK�DFFRXQWDELOLW\�VWDQGDUGV�IRU�SHUIRUPDQFH���
&RPSRQHQWV�RI�DQ�HYDOXDWLRQ�SODQ�DUH�OLVWHG�EHORZ���

2XWFRPHV��2XWFRPHV�DUH�WKH�VSHFLILF�FRPPXQLW\�UHVXOWV�RU�LPSDFWV�WR�EH�SXUVXHG�
WKURXJK�WKH�JURXS¶V�HIIRUWV���$�JURXS�WKDW�IRFXVHV�RQ�GHILQLQJ�WKH�GHVLUHG�RXWFRPHV�LQ�WKH�
LQLWLDO�VWDJH�RI�EXLOGLQJ�WKH�FROODERUDWLRQ�LV�PRUH�OLNHO\�WR�LQFUHDVH�LWV�HIIHFWLYHQHVV�DQG�
WKH�OLNHOLKRRG�RI�HQJDJLQJ�JUHDWHU�SDUWLFLSDWLRQ�E\�D�ZLGH�FURVV�VHFWLRQ�RI�SHRSOH�DQG�
JURXSV�WR�FUHDWH�WKH�YLVLRQ���2XWFRPHV�PD\�UDQJH�IURP��FRPPXQLWLHV�YDOXLQJ�DQG�
VXSSRUWLQJ�OLIH�ORQJ�OHDUQLQJ��RU��HQVXULQJ�GLYHUVLILHG�OLYDEOH�ZDJH�MREV�IRU�IDPLOLHV���RU�
�DUHD�EXVLQHVVHV�UHSRUWLQJ�D�GHFUHDVH�LQ�YDQGDOLVP�DQG�LQFUHDVHG�SXEOLF�VDIHW\���
2XWFRPHV�GR�QRW�LQFOXGH��LQFUHDVLQJ�VHUYLFHV��RU��EXLOGLQJ�D�FRPPXQLW\�FHQWHU���WKHVH�
PD\�EH�VWUDWHJLHV�RU�DFWLRQV�XVHG�WR�DWWDLQ�WKH�GHVLUHG�RXWFRPH����
,QGLFDWRUV��6KRUW�WHUP�PHDVXUHV�RI�DFKLHYHPHQW�RI�RXWFRPHV��WKH�³KRZ´�LQ�NQRZLQJ�
ZKHWKHU�\RX�KDYH�DFKLHYHG�DQ�RXWFRPH��7KHVH�PD\�LQFOXGH�XVH�RI�GDWD�FRXQWV��FKDQJH�LQ�
EHOLHIV�RU�EHKDYLRUV��RU�HVWDEOLVKPHQW�RI�QHZ�SROLFLHV���
7LPHIUDPH��(VWDEOLVKLQJ�ZKHQ�VSHFLILF�RXWFRPHV�ZLOO�EH�DFFRPSOLVKHG�E\�DQG�ZKHQ�WKH\�
ZLOO�EH�HYDOXDWHG��
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5HVRXUFHV�1HHGHG��,GHQWLI\LQJ�WKH�UHVRXUFHV�QHHGHG�WR�DFFRPSOLVK�VSHFLILF�RXWFRPHV��WKH�
³ZKDW�LV�LW´�DQG�³ZKR�KDV�LW�´�

�� (VWDEOLVK�,QWHUQDO�&RPPXQLFDWLRQ�3URWRFROV���&ROODERUDWLYH�HIIRUWV�DUH�GHSHQGHQW�XSRQ�RSHQ�
DQG�FOHDU�FRPPXQLFDWLRQ���0HWKRGV�WKDW�FDQ�KHOS�FUHDWH�HIIHFWLYH�FRPPXQLFDWLRQ�ZLWKLQ�WKH�
FROODERUDWLYH�JURXS�DUH�RXWOLQHG�EHORZ��

2QH�ZD\�WR�SURPRWH�HIIHFWLYH�FRPPXQLFDWLRQV�LV�WR�GHYHORS��ODQJXDJH��ZKLFK�LV�
DFFHSWDEOH�WR�DOO�PHPEHUV��XVLQJ�FRPPRQ�WHUPV�WKDW�DUH�ZHOO�GHILQHG�DQG�XQGHUVWRRG�E\�
DOO�PHPEHUV�VR�WKDW�VKDUHG�PHDQLQJ�FDQ�RFFXU����
(VWDEOLVK�D�IRUPDW�IRU�FRQGXFW�RI�PHHWLQJV�DQG�GHFLVLRQ�PDNLQJ�HDUO\�LQ�WKH�GHYHORSPHQW�
RI�WKH�FROODERUDWLRQ��8WLOL]H�DJHQGDV�IRU�HDFK�PHHWLQJ��OLVWLQJ�WKH�SXUSRVH�DQG�JRDOV�IRU�
WKH�PHHWLQJ�DORQJ�ZLWK�WKH�VSHFLILF�WRSLFV�WR�EH�GLVFXVVHG��6HQG�WKLV�RXW�DKHDG�RI�WLPH��
.HHS�WKH�PHHWLQJV�PRYLQJ�WRZDUG�WKH�DJUHHG�JRDOV��(DFK�PHHWLQJ�VKRXOG�FUHDWH�SURJUHVV�
WRZDUG�WKH�RYHUDOO�WDUJHW�V��DQG�SDUWLFLSDQWV�VKRXOG�UHFRJQL]H�WKLV�SURJUHVV�ZKHQ�WKH\�
OHDYH��5HPHPEHU��SDUWLFLSDQWV¶�WLPH�LV�YDOXDEOH��
$�IRUPDO�SURFHVV�IRU�FRPPXQLFDWLRQ�EHWZHHQ�PHHWLQJV�PXVW�EH�HVWDEOLVKHG���2SWLRQV�
LQFOXGH�ZHHNO\�H�PDLO�XSGDWHV��EORJV�RU�HTXLYDOHQW��SKRQH�FDOOV��PHHWLQJ�PLQXWHV�
UHFRUGHG�DQG�GLVWULEXWHG�WR�PHPEHUV��PDLOLQJV��DQG�ID[HG�XSGDWHV��

�� 'HYHORS�([WHUQDO�&RPPXQLFDWLRQ�0HWKRGV���&RPPXQLFDWLRQ�IURP�WKH�FROODERUDWLRQ�WR�WKH�
EURDGHU�FRPPXQLW\�PXVW�EH�HVWDEOLVKHG���,GHDOO\��WKLV�ZRXOG�LQYROYH�WKH�GHYHORSPHQW�RI�D�SXEOLF�
FRPPXQLFDWLRQV�SODQ��VHH�WKH�UHVHDUFK�EULHI�RQ�³%XLOGLQJ�DQG�6XVWDLQLQJ�.H\�&KDPSLRQV�DQG�
%URDG�%DVHG�&RPPXQLW\�6XSSRUW´�IRU�PRUH�LQIRUPDWLRQ�RQ�FUHDWLQJ�D�FRPPXQLFDWLRQV�SODQ���
6SHFLDO�LVVXHV�WR�FRQVLGHU�ZLWK�D�FROODERUDWLRQ�LQ�WKH�DUHD�RI�H[WHUQDO�FRPPXQLFDWLRQV�DUH��

%H�H[SOLFLW�DERXW�ZKR�LV�DXWKRUL]HG�WR�VHUYH�DV�VSRNHVSHUVRQV�IRU�WKH�FROODERUDWLRQ�ZKHQ�
FRPPXQLFDWLQJ�ZLWK�WKH�PHGLD�DQG�RWKHU�IRUPDO�LQIRUPDWLRQ�FKDQQHOV��
0DNH�VXUH�WKDW�SXEOLF�FRPPXQLFDWLRQV�JLYH�FUHGLW�DQG�UHFRJQLWLRQ�WR�WKH�LQGLYLGXDO�
FROODERUDWLYH�SDUWQHUV��DORQJ�ZLWK�OHWWLQJ�WKH�FRPPXQLW\�NQRZ�DERXW�DOO�RI�WKH�VXFFHVVHV�
WKH�FROODERUDWLYH�DV�D�ZKROH�KDV�KDG��

�� 3ODQ�IRU�6XVWDLQDELOLW\�RI�WKH�&ROODERUDWLRQ���7KH�FROODERUDWLRQ�VKRXOG�KDYH�D�SODQ�IRU�
VXVWDLQLQJ�PHPEHUVKLS�DQG�UHVRXUFHV��7KLV�LQYROYHV�PHPEHUVKLS�JXLGHOLQHV�UHODWLQJ�WR�WHUPV�RI�
RIILFH��WLPH�FRPPLWPHQW��UHVSRQVLELOLWLHV��DQG�UHSODFHPHQW�RI�PHPEHUV����6LPLODUO\��UHVRXUFH�
GHYHORSPHQW�HIIRUWV�PXVW�EH�RQJRLQJ�WR�DVVXUH�WKDW�WKH�DSSURSULDWH�OHYHO�RI�UHYHQXH��WLPH�DQG�
SHRSOH�DUH�DYDLODEOH�WR�FRQGXFW�WKH�JURXS
V�SURJUDPPLQJ�HIIRUWV��7KH�FROODERUDWLRQ�PXVW�EH�DEOH�
WR�LGHQWLI\�HPHUJLQJ�WUHQGV�DQG�LVVXHV�DQG�GHYHORS�VWUDWHJLHV�IRU�QHHGHG�H[SDQVLRQ��,Q�JHQHUDO�
WKHUH�DUH�IRXU�W\SHV�RI�³UHVRXUFHV´��RU�FDSLWDO���HQYLURQPHQWDO��LQ�NLQG��ILQDQFLDO��DQG�KXPDQ��

�� 6KDUH�/HDGHUVKLS���&ROODERUDWLRQV�DUH�VWURQJHU�DQG�PRUH�VXVWDLQDEOH�LI�WKH\�GRQ¶W�UHO\�
H[FOXVLYHO\�RQ�RQH�FKDULVPDWLF�OHDGHU�EXW�UDWKHU�DOORZ�DOO�RI�WKH�PHPEHUV�WR�KDYH�OHDGHUVKLS�
RSSRUWXQLWLHV���7KLV�FDQ�LQFOXGH��

7UDLQLQJ�PHPEHUV�RQ�PHHWLQJ�PDQDJHPHQW�DQG�IDFLOLWDWLRQ��DQG�WKHQ�URWDWLQJ�
UHVSRQVLELOLWLHV�WR�RUJDQL]H�DQG�IDFLOLWDWH�PHHWLQJV��
'LVWULEXWLQJ�OHDGHUVKLS�UHVSRQVLELOLWLHV�IRU�LQGLYLGXDO�JRDOV�RU�SURMHFWV�ZLWKLQ�WKH�
FROODERUDWLRQ��

,Q�FRQVLGHULQJ�WKHVH�YDULRXV�VWUDWHJLHV��LW�LV�LPSRUWDQW�WR�DFNQRZOHGJH�WKDW�WKH�LPSDFW�RI�KLVWRU\��PHDQLQJ�
WKH�FRPPXQLW\
V�SDVW�ZLWK�UHJDUG�WR�ZRUNLQJ�FRRSHUDWLYHO\�RU�FRPSHWLWLYHO\��&ROODERUDWLRQ�LV�PRUH�OLNHO\�
WR�VXFFHHG�LQ�FRPPXQLWLHV�WKDW�KDYH�D�KLVWRU\�RI�ZRUNLQJ�WRJHWKHU�FRRSHUDWLYHO\��,I�\RXU�FRPPXQLW\�KDV�
WKLV�KLVWRU\��WKHQ�FROODERUDWLRQ�DQG�FROODERUDWLYH�UHODWLRQVKLSV�KDYH�EHFRPH�LQVWLWXWLRQDOL]HG�LQ�VRPH�ZD\���
8VH�WKLV�DV�DQ�RSSRUWXQLW\�WR�OHDUQ�IURP�WKH�SDVW�DQG�DSSO\�WKDW�NQRZOHGJH�WR�\RXU�FDXVH���:KR�ZHUH�DUH�
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WKH�DFWRUV��WKH�RUJDQL]DWLRQV��WKH�LQGLYLGXDOV�ZKR�KDYH�EHHQ�LQYROYHG�LQ�WKHVH�FROODERUDWLRQV"��:KDW�
ZRUNHG�ZHOO�DQG�ZK\"��:KDW�GLGQ¶W�ZRUN�DQG�ZK\"�:KDW�RWKHU�OHVVRQV�ZHUH�OHDUQHG"��%XLOG�
UHODWLRQVKLSV�DQG�VHHN�VWUDWHJLF�DGYLFH�DQG�VXSSRUW�IURP�WKHVH�SDVW�FROODERUDWRUV���<RX�FDQ�DOVR�XVH�WKHVH�
LQVLJKWV�IRU�LQYRNH�FRPPXQLW\�KLVWRU\�ZKHQ�FRPPXQLFDWLQJ�ZLWK�WKH�SXEOLF��GUDZLQJ�SDUDOOHOV�WR�WKH�
FXUUHQW�VLWXDWLRQ��

$QRWKHU�SRZHUIXO�IRUFH�WR�DFNQRZOHGJH�LV�SROLWLFDO�FOLPDWH���3ROLWLFDO�FOLPDWH�LV�WKH�KLVWRU\�DQG�
HQYLURQPHQW�VXUURXQGLQJ�SRZHU�DQG�GHFLVLRQ�PDNLQJ�LQ�\RXU�FRPPXQLW\���3ROLWLFDO�FOLPDWH�PD\�EH�
ZLWKLQ�WKH�FRPPXQLW\�DV�D�ZKROH��V\VWHPV�ZLWKLQ�WKH�FRPPXQLW\��RU�QHWZRUNV�RI�SHRSOH��&ROODERUDWLRQV�
ZKLFK�KDYH�VXSSRUW�DQG�HQGRUVHPHQW�RI�NH\�SHRSOH��JURXSV�DQG�RUJDQL]DWLRQV�LQ�SRZHU�DUH�PRUH�OLNHO\�WR�
EH�HIIHFWLYH�LQ�UHDFKLQJ�WKH�DJUHHG�XSRQ�RXWFRPHV��(IIHFWLYH�FROODERUDWLRQV�KDYH�WKH�SRWHQWLDO�RI�IRVWHULQJ�
QHZ�DQG�HPHUJLQJ�OHDGHUV��7RJHWKHU�ZLWK�H[LVWLQJ�SHRSOH�LQ�SRZHU��QHZ�DQG�HPHUJLQJ�OHDGHUV�ILQG�DQ�
RSSRUWXQLW\�WR�DOLJQ�WKHPVHOYHV�ZLWK�DQ�DJUHHG�XSRQ�VKDUHG�IRFXV�DQG�D�ZLGH�UDQJH�RI�SHRSOH�ZLWKLQ�WKH�
FRPPXQLW\�ZKR�DUH�FRPPLWWHG�WR�UHDFKLQJ�SRVLWLYH�RXWFRPHV��

:+$7�72�$92,'�±�:+<�&2//$%25$7,216�)$,/�

7KH�FRQGLWLRQV�WKDW�KDYH�EHHQ�VKRZQ�WR�PRVW�IUHTXHQWO\�FDXVH�FROODERUDWLRQV�WR�IDLO��HLWKHU�IURP�WKHLU�
LQFHSWLRQ�RU�ODWHU�RQ�LQ�WKHLU�H[LVWHQFH��DUH��

/RVV�RI�GLUHFWLRQ�RU�IRFXV�
/DFN�RI�OHDGHUVKLS��ORVV�RI�OHDGHUVKLS��RU�VWUXJJOHV�IRU�OHDGHUVKLS�
7KH�³)RXQGLQJ�0HPEHU�6\QGURPH´�±�IRXQGLQJ�PHPEHUV�JDLQ�WRR�PXFK�SRZHU�DQG�EORFN�WKH�
JURZWK�RI�WKH�FROODERUDWLRQ��QHZ�PHPEHUV�DUH�H[FOXGHG�IURP�GHFLVLRQ�PDNLQJ��IRXQGLQJ�
PHPEHUV�DUH�XQZLOOLQJ�WR�FKDQJH�DV�WKH�FROODERUDWLRQ�JURZV�RU�FRPPXQLW\�QHHGV�FKDQJH�
8QHTXDO�LQYROYHPHQW�DQG�UHFRJQLWLRQ�RI�PHPEHUV�
3RRU�SODQQLQJ�HIIRUWV�
1HJDWLYH�SXEOLFLW\�
)DLOXUH�RI�SODQQHG�SURMHFWV�±�HYHQ�ZKHQ�SURMHFWV�DUH�ZHOO�SODQQHG��VRPH�ZLOO�QRW�VXFFHHG�DQG�WKLV�
ODFN�RI�VXFFHVV�PD\�EH�DWWULEXWHG�WR�WKH�FROODERUDWLRQ�LWVHOI��GDPDJLQJ�PRUDOH�DQG�WKH�LQFHQWLYH�WR�
FRQWLQXH�ZLWK�FROODERUDWLYH�HIIRUWV�
%XUQ�RXW�RU�XQUHDOLVWLF�GHPDQGV�RQ�PHPEHUV�
%XUHDXFUDWLF�VWUXFWXUH�
7XUI�EDWWOHV�DQG�FRPSHWLWLRQ�
6XEVWDQWLDO�LGHRORJLFDO�GLIIHUHQFHV�DQG�PLVXQGHUVWDQGLQJV�
8QZLOOLQJQHVV�RI�PHPEHUV�WR�FRQWULEXWH�WKH�UHVRXUFHV�QHHGHG�WR�VXFFHHG�
+LVWRULFDO�GLVDJUHHPHQWV�EHWZHHQ�JURXS�PHPEHUV�


