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Today’s Journey: 1:15

• Why diversity is 
important

• What is 
unconscious bias 

understand

• Factors and kinds 
of unconscious 
biases

• Our filters and 
perception

examine • Techniques and 
resources to 
unmask your 
biases

learn
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Dimensions 
of Diversity
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The 2018 Deloitte Millennial Survey shows that 74% of these individuals believe their 
organization is more innovative when it has a culture of inclusion. If businesses are looking to 
hire and sustain a millennial workforce, diversity must be a key part of the company culture.

2016 Survey
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https://www2.deloitte.com/global/en/pages/about-deloitte/articles/millennialsurvey.html


A Boston Consulting Group study found that companies with more diverse management teams have 19% 
higher revenues due to innovation. This finding is significant and shows that diversity is not just a metric to 
be strived for; it is actually an integral part of a successful revenue-generating business and innovation.
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https://www.bcg.com/en-us/publications/2018/how-diverse-leadership-teams-boost-innovation.aspx


Source:  http://www.battaliawinston.com/wp-
content/uploads/2017/05/nonprofit_white_paper.pdf
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WHAT IS UNCONSCIOUS BIAS
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IDENTIFY
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Symbol in the MIDDLE?

Perception is Context Driven
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First Impressions

Snap judgments decide a face’s character, psychologist finds

•FACT

“We decide very quickly whether a person possesses many of the traits we 
feel are important, such as likeability and competence, even though we 

have not exchanged a single word with them. It appears that we are hard-
wired to draw these inferences in a fast, unreflective way.” 

Princeton University psychologist Alex Todorov | Face Value - The irresistible Influence of First Impressions
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…when you form a quick opinion 
about a situation or person without 
being consciously aware of it. 

Our brains form biases by using 
knowledge about social situations, 
attitudes, cultures, stereotypes, 
emotional reactions, and more. We 
learn these through experiences and 
exposure to media throughout our life.

“Unconscious or Implicit” Bias is 
• Everyday
• Automatic
• Biologically Hard-wired
• None of us are immune – everyone has 

biases
• Rapidly sort people into groups that by-

pass our normal, rational & logical thinking
And most importantly, we don’t know about it
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IDENTIFY UNCONSCIOUS BIAS
IDENTIFY
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IDENTIFY

Affinity Bias

Attribution Bias

Beauty Bias

Conformity Bias

Confirmation Bias

Contrast Effect

Gender Bias

Halo Effect

Horns Effect

Filters of our Mind
Source: https://www.highspeedtraining.co.uk/hub/types-of-unconscious-bias/#confirmation
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https://www.highspeedtraining.co.uk/hub/types-of-unconscious-bias/#affinity
https://www.highspeedtraining.co.uk/hub/types-of-unconscious-bias/#attribution
https://www.highspeedtraining.co.uk/hub/types-of-unconscious-bias/#beauty
https://www.highspeedtraining.co.uk/hub/types-of-unconscious-bias/#conformity
https://www.highspeedtraining.co.uk/hub/types-of-unconscious-bias/#confirmation
https://www.highspeedtraining.co.uk/hub/types-of-unconscious-bias/#contrast
https://www.highspeedtraining.co.uk/hub/types-of-unconscious-bias/#gender
https://www.highspeedtraining.co.uk/hub/types-of-unconscious-bias/#halo
https://www.highspeedtraining.co.uk/hub/types-of-unconscious-bias/#horns


Affinity Bias Affinity bias refers to when 
you unconsciously prefer 
people who share qualities 
with you or someone you 
like. It occurs because your 
brain sees them as familiar 
and relatable, and we all 
want to be around people we 
can relate to.

For example, if an applicant went to the same school as you or they share similar hobbies, you’re more 
likely to prefer them over other candidates.
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Beauty Bias
• We all unconsciously notice 

people’s appearances and 
associate it with their 
personality. 

• These may stem from a 
subconscious, 
stereotypical view of what a 
successful or friendly person 
looks like.

For example, in recruitment, these assumptions may cause you to unfairly favor people by their 
appearance - ‘attractive’  ‘tall’ .  https://www.psychologytoday.com/us/articles/200301/the-beauty-bias
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https://www.psychologytoday.com/us/articles/200301/the-beauty-bias


Gender Bias
• Gender bias is simply a preference for 

one gender over the other. It often stems 
from our deep-seated beliefs about 
gender roles and stereotypes.

• In recruitment, gender bias can cause you 
to unconsciously lean towards a 
candidate based on their gender and the 
qualities you associate with it. 

• For example, you may subconsciously 
think a man better fits a physically 
demanding job.
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https://www.pbs.org/video/pov-implicit-bias-peanut-butter-jelly-and-racism/
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https://www.pbs.org/video/pov-implicit-bias-peanut-butter-jelly-and-racism/
https://www.pbs.org/video/pov-implicit-bias-peanut-butter-jelly-and-racism/
https://www.pbs.org/video/pov-implicit-bias-peanut-butter-jelly-and-racism/


ADDRESS UNCONSCIOUS BIAS
ADDRESS
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Start with Self 

Organizational 
Process & Policy
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• 1 • 2 • 3
• Be Honest with 

yourself - Examine 
Your Bias & Filters 

• Self-Awareness 
through “Project 
Implicit” LINK

• Check your network or 
friends.  Create 
opportunities for positive 
exposure of “the other” –
cultural competence

• Intentionally learn and 
deconstruct stereotypes

• Be Mindful and aware 
of quick decisions. 

• Explore awkwardness 
or discomfort by asking 
“What is triggering me 
in any particular 
situation?”

https://www.pbs.org/video/pov-implicit-bias-make-friends-tackle-bias/?continuousplayautoplay=true
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https://implicit.harvard.edu/implicit/


• Do an Audit of your data - Examine 
current state and reality – Diversity 
Dimensions missing from your workforce 

• Create and nurture an organizational 
culture in which we inquire not only into 
the decisions, but how we make them

• Include a diverse individuals in key 
organizational decision process.  Panels 
in the recruitment process, 
multidisciplinary teams for key decision 
making process 

May 3.2019 | MO HR Day of Service May 3.2019 | MO HR Day of Service



Deepak Chopra
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Disclaimer

• This slide deck was used to present concepts of Diversity 
and Inclusion in a presentation on May 3, 2019.  The 
information contained in this document were created 
through research and cited resources from the public 
domain and is current at the time it was presented, 
published or shared.   

• If there are further questions, please contact 
systemdiversityandinclusion@ssmhealth.com

mailto:systemdiversityandinclusion@ssmhealth.com
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