
Define the Problem:
Getting to the Root Cause of Waste

Area of Waste:

What happens:

Where it happens:

When it happens:

Why is it done:

How is it a tendency:

Sum up Root Cause:
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The Innovation Genome
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What are the Key Approaches to Innovation?
Collaborate

Social Approaches
 Knowledge management

 Collaborative communities of practice

 Search and reapply

 Culture and competency development

 Collaborating with customers

 Open source

Create

Generative Approaches
 Futuring and scenario planning

 New market speculation

 Diversified radical experiments

 Early technology adaptation

 Innovation societies and fellows

 Corporate venturing and spin-offs

 Greenhouse funds

Control

Technological Approaches
 Continuous process improvement

 Lean systems

 Total quality management

 Simulations

 Platform innovation

 End to end IT systems

 Supply chain innovation

Compete

Business Approaches
 Mergers and acquisitions

 Portfolio management

 Rapid action problem solving teams

 Revenue insight processes

 Branding

 Business solutions
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Collaborate Create

Control Compete

Think Around the Challenge & 
Integrate the Solution

Differentiate
− Consider the challenge by 

thinking around the four 
perspectives

− Use breakout groups to 
divide and conquer

Integrate
− Integrate the perspectives 

and develop hybrid 
solutions

− Integrate the breakout 
groups if appropriate to 
sync it the solutions
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Compete Control

Create Collaborate
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