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Financial Analysis:
1) Budget vs. Actual

Revenues
Contributions
Government grants
Program fees
Investment income
Other

Expenses
Salaries
Employee benefits
Program costs
Occupancy
Insurance

Change in Net Assets

2) Diversification of Funding Streams

YTD as a % of
Budget

Annual
Budget

Dollar
YTD Budget YTD Variance
S - 5 -
$ - 5 —

3) Comparative Monthly or Annual Statement of Activities

4) Comparative Monthly or Annual Statement of Financial Position

5) Concentrations



Cash Position

Bank balances

Projected receivable collections in the next 30 days
Line of credit available

Total expected cash in the next 30 days

Monthly cash requirement



Other Metrics/Statistics:

Programmatic Metrics:

1)

Clients/Members/Etc. Served

a) #served year to date

b) # of new clients/members/etc. this year

c) #of new clients this month

d) goal # of total clients/members/etc. or # in the prior year

Average Length of Stay/Service for Program Participants
% of Program Capacity

# of Volunteers

Fundraising Metrics

1) Number of New Donors

2) Giving by Type (Individuals, Corporations, Foundations, etc.)
3) Unrestricted vs. Restricted Giving

4) # of Grant Proposals/Donor Solicitations this month/YTD

5) Donor Retention

Staffing Metrics

1) Staff Turnover

2) # of Open Positions

3)

# of New Hires
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