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United Way
STRATEGIC TRANSITION 

PLANNING SERIES 2018-2019
May 17, 2018

• Better position member 
agencies for adapting to a 
shifting funding 
environment

• Lay the groundwork for 
Strategic Transition 
Planning Series

• Kick-off the “Assessing 
Current Position” stage 
with a focus on SWOT 
analyses

SESSION PURPOSE
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Participants:

• Increase understanding of 
how series helps agencies 
adapt to funding model 
shifts

• Advance learning about 
utility of environmental 
scans in assessing agencies’ 
current state

• Gain insight into agencies’ 
capabilities and 
vulnerabilities

LEARNING OBJECTIVES
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• 9:00 Welcome & Session Purpose
• 9:05 Agenda Review
• 9:10      Background Context
• 9:20 Transition Planning Series Overview
• 11:00    Break
• 11:10    Mapping Capabilities & Vulnerabilities
• 12:10    Lunch
• 12:30    SWOT Insights & Reflections
• 12:40    SWOT Applications
• 1:10 What’s Next & Survey
• 1:30      Adjourn

AGENDA
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Roles
Facilitators
• Guides learning and sharing

• Conducts exercises

• Maintains schedule

Participants
• Are open to learning

• Share knowledge & insight

• Check for understanding

Rules
• Manage your comfort 

• Listen actively

• Ask questions and 
encourage others to share

• Minimize distractions 

• Respect all views and 
opinions

• Enjoy yourself!
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ROLES & RULES
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I.  Strategic Transition 
Planning Series Overview
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BACKGROUND CONTEXT
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United Way (UW) 
will transition to a 
new funding model, 
driven by shifts in 
the funding 
environment

Funding 
Model 

Changes

Funding 
Model 

Changes
As part of 
transition, UW is 
providing capacity 
building support to 
member agencies to 
help them adapt to 
environmental 
changes

Capacity 
Building 
Support

Capacity 
Building 
Support

Series offers overarching 
support, which is:
 Available solely to and for 

all member agencies
 Provided free-of-charge
 Anchored by UW Quality 

Standards
 Aligned with overall goal 

and objectives

OVERARCHING SUPPORT
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Help member agencies 
gain competence in: 
navigating through 
environmental changes, 
better securing diverse 
& sustainable funding 
streams, and 
exploring/pursuing 
options, all of which 
enhances the fulfillment 
of community needs-
based missions

SERIES GOAL
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SERIES LEARNING OBJECTIVES
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GAIN 
UNDERSTANDING
• About themselves, their 

environment and 
resources to be better 
equipped for adapting to a 
shifting funding 
environment

GAIN 
UNDERSTANDING
• About themselves, their 

environment and 
resources to be better 
equipped for adapting to a 
shifting funding 
environment

IMPROVE 
COMPETENCE
• In seeking funding from 

diverse sources, beyond 
the United Way

IMPROVE 
COMPETENCE
• In seeking funding from 

diverse sources, beyond 
the United Way

BUILD PROFICIENCIES
• That improve positioning, 

agility and navigation 
through environmental 
changes

BUILD PROFICIENCIES
• That improve positioning, 

agility and navigation 
through environmental 
changes

ADVANCE EFFORTS
• To develop and implement 

a strategic transition plan

ADVANCE EFFORTS
• To develop and implement 

a strategic transition plan
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Agencies will develop/refine and implement a viable 
strategic transition plan that leads to more effectively 
navigating through change and securing sustainable diverse 
funding streams

OVERALL INTENDED OUTCOME
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OUTCOMES BY STAGE
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• Identify / refine agency strengths and challenges 
(including areas of financial health and fund 
development) that can lead to improved 
performance

Stage 1:  
Assessing 
Position

Stage 1:  
Assessing 
Position

• Consider and craft / refine vision, strategic 
direction and priorities for moving forward, 
leveraging agency attributes, change 
management and innovation approaches

Stage 2:
Vision / 
Strategic 
Direction

Stage 2:
Vision / 
Strategic 
Direction
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OUTCOMES BY STAGE
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• Identify & select / refine resources that can fuel 
agency advancement

Stage 3:  
Exploring 
Resources

Stage 3:  
Exploring 
Resources

• Combine strategies and resources to construct 
an actionable transition agency-specific work 
plan suited to navigating through the shifting 
funding environment

Stage 4:
Operation-
alizing The 

Plan

Stage 4:
Operation-
alizing The 

Plan
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PRIMARY PARAMETERS

Consultants

Curriculum

Structure

• Sessions led by consultants, 
experts in their fields

• Meet agencies where they 
are

• Designed with breadth / 
depth relevant across 
member agencies

• Presentations
• Small group exercises
• Full group discussions
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PARAMETERS CONTINUED

Accessibility

Choice

Participation

Missed Trainings

• Sessions accessible to all 
interested member 
agencies

• Agencies choose sessions 
& personnel suited to 
attend

• Some sessions have a 
designated board focus

• Session overview, 
recording, PPT, handouts 
& FAQs on UW website
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PARAMETERS CONTINUED
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Continuous 
Quality 

Improvement

Racial Equity 
Lens

• Lessons Learned:  Take 
time at onset to explain 
overall approach

• Link session content 
together

• Use feedback to tweak 
series

• All sessions will apply 
racial equity lens to 
topics in hopes of 
providing support that 
lifts all



8/2/2018

9

 Different communities (and individuals within communities) situated differently relative to each other

 Differences due to many factors, including history, education, language, access to community assets…

 While intent of policies & programs is to create access for all people (lifting all boats), in practice, 
universal policies create access to opportunity differently

 A rising tide brings less benefit or possibly hazard if one’s boat is leaky or if one does not have a boat.

 Series sessions will provide an opportunity to apply a racial equity lens to topics in hopes of getting all 
members in our community a boat that floats so that all boats can be lifted.
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RACIAL EQUITY LENS CONTEXT

 Session agenda, power point 
presentation & hand-outs

 United Way Quality 
Standards

 2018-2019 Strategic 
Transition Series Schedule
 Sessions color-coded by subject 

area:  fund development, strategic 
planning & financial oversight

 Contact info for questions, 
comments or concerns

PACKET CONTENT

18
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Curriculum design developed for relevance across                       
member agencies:

 13-session comprehensive Series

 Sequential progressive sessions forming building blocks

 Guides agencies through first three transition stages, culminating to 
last stage - developing an agency-specific actionable strategic 
transition plan 

 Focus on driving strategic direction, fund development, financial 
stability and mission-centric, keeping emphasis on helping agencies 
adapt to changing environment

LOGIC OF SERIES STRUCTURE

19
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QUESTIONS & ANSWERS

Any Questions ?

26

REFLECTION ACTIVITY

1. Sessions and topics of 
greatest interest

2. Sessions and topics of 
least interest

3. Suggestions for 
strengthening sessions 
/ series
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II.  Stage One: 
Assessing Current Position –

SWOT Analyses

27

gOVERASSESSING CURRENT STATE
Four reasons for assessing                                
the present state:

28

Use current 
state as an 
input in 
planning for 
agency future

Identify and 
prioritize areas 
that need to be 
improved and / 
or invested in to 
reach agency 
goals

Explain to 
stakeholders 
why change is 
needed and 
the logic 
behind agency 
actions

Create motivation 
and a common 
understanding 
among invested, 
impacted and 
interested 
stakeholders 
regarding agency 
conditions, 
capabilities, 
vulnerabilities, 
and opportunities
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• Grounds plan

• Provides realistic view 
of agency’s capabilities 
and vulnerabilities

• Identifies internal 
strengths and 
weaknesses

• Examines external 
opportunities and 
threats

SWOT Analysis
Presented by: Rebeccah Bennett

Emerging Wisdom LLC

FUTURE

gOVER SWOT COMPONENTS

STRENGTHSSTRENGTHS
• Core competencies 

that give the agency 
an advantage in 
executing its mission

WEAKNESSESWEAKNESSES
•Internal limitations that 
constrain the agency's ability 
to advance its mission and 
vision

OPPORTUNITIESOPPORTUNITIES
•External circumstances or 
situations that if leveraged 
could help the agency achieve 
its goals / objectives

THREATSTHREATS
•External conditions that if 
not considered or planned 
around could undermine the 
agency's efforts and well-
being

©2018 Emerging Wisdom LLC    30
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FUTURE

gOVERINTERNAL CONSIDERATIONS
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PEOPLEPEOPLE

PROGRAMSPROGRAMS

PROCESSESPROCESSES

CLIMATE / 
CULTURE

CLIMATE / 
CULTURE

FINANCIAL 
POSITION
FINANCIAL 
POSITION

TECHNOLOGYTECHNOLOGY

• Leadership (executive and board), 
staff, volunteers

• Performance & productivity
• Capabilities / gaps

• Services and supports
• Outcomes / impacts
• Clients

• Administration
• Communications
• Operations
• Policies and procedures

• Infrastructure
• Operating systems
• Gaps / unmet needs

• Financial management / 
stewardship

• Financial sustainability
• Resource 

development

• Practice of core values
• Levels of engagement
• Motivation

©2018 Emerging Wisdom LLC

gOVEREXTERNAL CONSIDERATIONS

©2018 Emerging Wisdom LLC    32

DEFINITION:  Environmental scanning systematically surveys and interprets data to identify 
external opportunities and threats.  Agencies gather info about the external world, their 
competitors and themselves.  

Social Forces
•Demographics and 
projected changes

•Labor market shifts 
/ forecasts

•Needs articulated 
by public bodies 
and advocacy 
groups

•Public expectations

Social Forces
•Demographics and 
projected changes

•Labor market shifts 
/ forecasts

•Needs articulated 
by public bodies 
and advocacy 
groups

•Public expectations

Economic 
Forces
•Changes in funder 
behavior

•Changes in 
economic 
conditions (for 
populations and 
geographies)

•Changes in 
industry fee 
structures

Economic 
Forces
•Changes in funder 
behavior

•Changes in 
economic 
conditions (for 
populations and 
geographies)

•Changes in 
industry fee 
structures

Competitive 
& Industry 
Forces
•Current research, 
innovations, best 
practices that could 
change standards / 
norms

•Competition / 
collaboration levels 
with other similarly 
functioning 
organizations

Competitive 
& Industry 
Forces
•Current research, 
innovations, best 
practices that could 
change standards / 
norms

•Competition / 
collaboration levels 
with other similarly 
functioning 
organizations

Regulatory 
Forces
•Government 
expectations and 
projected changes

•Industry 
regulations 
(existing, new and 
proposed)

Regulatory 
Forces
•Government 
expectations and 
projected changes

•Industry 
regulations 
(existing, new and 
proposed)

Technological 
Forces
•Impacts on:
•Labor
•Communications 
and outreach

•Program and 
service delivery

Technological 
Forces
•Impacts on:
•Labor
•Communications 
and outreach

•Program and 
service delivery
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FUTURE

gOVERSWOT PARTICIPANTS
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ACCOUNTABLE 
PARTIES

ACCOUNTABLE 
PARTIES

Responsible for agency 
health, governance, 

oversight

• Planning body
• Key informant 

interviews

IMPACTED 
PARTIES

IMPACTED 
PARTIES

Most impacted by 
changes in agency 
direction, agenda, 

strategy

• Focus groups
• Surveys / 

questionnaires

KNOWLEDGEABLE 
PARTIES

KNOWLEDGEABLE 
PARTIES

Most knowledgeable 
about agency, industry, 

client issues

• Key informant 
interviews
• Research

• Publications / media

PARTNERSPARTNERS
Other actors in the field 

with whom agency 
most closely aligns / 

works

• Briefing sessions
• Surveys

• Key informant 
interviews

Participation drives quality, validity and utility.  It is important to assess the current state 
from multiple perspectives, engaging multiple stakeholders.

©2018 Emerging Wisdom LLC 
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• Changes in funder 
giving models

• Competition
• Public perceptions
• Demographic shifts

• Changes in funder 
giving models

• New research
• Public attention to 

key issues

• Inadequate 
funding

• Lack of marketing
• Too few partners
• Toxic culture

• Staff quality and 
expertise

• Board leadership
• Sound financial 

management
• Strong programs

STRENGTHS WEAKNESSES

THREATSOPPORTUNITIES

SAMPLE SWOT ANALYSIS

©2018 Emerging Wisdom LLC



8/2/2018

18

FUTURE

gOVERAGENCY SWOT ANALYSIS

©2018 Emerging Wisdom LLC    35

STRENGTHS WEAKNESSES OPPORTUNITIES THREATS

FUTURE

gOVERAGENCY SWOT APPLICATIONS

©2018 Emerging Wisdom LLC   36

PRESERVE
(Build Upon)

MODIFY
(Change)

ELIMINATE
(Discontinue)

AVOID
(Not Have 
Happen)

The information contained in the SWOT analysis positions agencies to think proactively about what they 
want to preserve, modify, eliminate and avoid going into the future.  In light of the impending changes 
in United Way’s funding model, fill in the table below.
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Member agency 
Strategic Transition Planning Series

Please contact Julie Simon at 
Julie.simon@stl.unitedway.org

with questions, comments or concerns

37


