HOW TO SET A GOAL

GOAL SETTING SHOULD BE ONE OF THE FIRST STEPS IN RUNNING YOUR
CAMPAIGN. COMPANIES THAT SET A GOAL SEE HIGHER PARTICIPATION
RATES, AVERAGE GIFTS AND PER CAPITA GIVING.

A goal provides a benchmark for success, lets employees know how valuable their gift is, encourages all employees
to contribute, provides a rallying point for your whole company and allows employees to work together to reach an
achievable result.

After evaluating your company and campaign status, consider the positive change your company would like to make in
our region. Most companies strive to increase their employee goal by 5 to 15 percent over the previous year’s results.

THINGS TO CONSIDER WHEN SETTING A GOAL
e Company changes: Have you recently had a large number of retirees or new hires, for example?

e Freshening up: Can you offer a new incentive? If you've been using the same incentive, can you increase the minimum
gift to be qualified for the incentive? Offer new opportunities to be engaged in the campaign (i.e. agency tours).

Helping people.

All United Way campaign materials are available for download at HelpingPeople.org/campaign-hg. United m
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